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1. IIacmopT KOMILJIEKTAa KOHTPOJIbHO-OLIEHOYHBIX CPeICTB
B pesynbrare ocBoeHuss yueOHOW JuCHUIUIUHBI «OCHOBBI TMPOEKTHOU
NEATENHPHOCTI» O0yYarOIIHUACS JOJKEH 00anate npexycmorpeHabivu @I'OC mo
crnenuaibHocT CITO 09.02.03 IIporpamMmMupoBaHHE€ B KOMIIBIOTEPHBIX CUCTEMAX
CICAYIOIIMMU YMEHUSIMHU, 3HAHUSIMHU, KOTOpbIe (GOPMUPYIOT MPOhECCUOHATBHYIO
KOMITETEHIINIO, U OOIIMMH KOMITETCHIIHSIMHU.

B PE3YJIbTATC OCBOCHUC NUCIHUIIINHBI 06yqa}oumﬁc;1 JOJDKCH YM€ETb:

V¥ 1: O60CHOBBIBaTh aKTyalbHOCTh U HEOOXOAUMOCTD MPOEKTA
VY 2: ®opmyaupoBaTh LEIH U 331a4Hl TPOCKTA

VY 3: IlnanupoBaTh TPOEKTHYIO IE€ATEIbHOCTh

V 4: Ananu3upoBaTh PUCKHU IIPOEKTA

V¥V 5: PaccuntpiBaTh OF0KET IPOCKTA

VY 6: OnienuBath 3 (HEKTUBHOCTH TPOCKTA

VY 7: CocTaBisTh U NPEACTABIATh MPOEKTHYIO 3asBKY

B pesynbrare ocBoeHUsT y4eOHOM TUCIMIUTMHBI O0yJarOITUNCS TOKEH 3HATD.

3 1: OcobeHHOCTH MTPOCKTHOM IEATETEHOCTH.

3 2: [locnemoBaTeNbHOCTD ATAMOB MTPOCKTUPOBAHMUS

3 3: Cnioco6»l aHanm3a MpoOJIEMHOM CUTyaluu

3 4: CriocoObl MIIaHUPOBAHUS

3 5: Buabl pucKkoB U CIIOCOOBI UX MPEOA0TICHUS

3 6: OTnnuuTtenbHbIe Mpu3Haku d(HPEKTUBHON KOMAaH/TbI

3 7: TpeboBaHuUs K CTPYKTYype U OPOPMIICHHUIO MPOEKTHOU 3as1BKU

dopmoit aTTeCcTalllu 10 yueOHOH JTUCLIUILIINHE ABJIACTCSA
i pepeHInpOBaHHBIN 3a4eT.
2. Pe3yabTaThl 0OCBOCHUS Y4eOHOM JUCHMILIMHBI, NOAJIEKAIIME IPOBEPKe
2.1. B pesynapTare arrectaMd Mo Y4eOHON JUCHUIUIMHE OCYIIECTBIISIETCS
KOMIIJIEKCHAsl TIPOBEpKa CIEAYIOIMX YMEHMN W 3HaHWM, a TaKke JMHaMHKa

(bopMHpoBaHUs OOIIKUX KOMIIETEHIUMI:

Tabamma 1.1
Pe3yabTaThl 00yuyeHusi: yMeHUsl, Iloka3zatenn oeHKH ®opma
SHAHUA U oﬁume KOMIIETCHIINHN pe3yjbTara KOHTpOHﬂ u
OllecHUBAHMSA
YMmeTh:
¥ 1: O60CHOBBIBATH CnocoOGHOCTb ocyiecTBIsATh | OlieHKa




aKTyaJIbHOCTh U HEOOXOAMMOCTh | aHAJIM3 CUTYAIlNH, TOAOUpas | aHaJInu3a
IIPOEKTa HE00X0IuMYI0 HH(pOpMaruio | mpoOIeMHON
OK 4. OcymecTBisiTh INOUCK H CUTYyalluy;
WCIIOJIb30BaHUE  HWH(OPMAIIUH,

HE00X0AUMOM TUISI

3¢ PeKTUBHOTO BBITIOJTHCHUS

po(ecCuOHANBHBIX 3azay,

npodeccuoHaIbHOTO u

JUYHOCTHOT'O Pa3BUTHSIL.

VY 2: ®opmynupoBarth 1eIU U CriocoOHOCTh onpenesaTh Onenka
3a/1ayu IPOEKTa e 1 331a91 JeATEIbHOCTH | IPABIWIIBHOCTH
OK 6. PaGoTtath B KOJUIEKTHUBE, bopMyITUPOBKHU
3 PeKTUBHO 001marbcs c 1IEeJIU U 3aJ1a4;
KOJUIETaMH, PYKOBOJICTBOM,

MOTPEOUTENISIMU.

VY 3: [lmanupoBaTh TPOEKTHYIO CnocoOGHOCTh COCTaBIIATh Ouenka
JEeSITENbHOCTD TJIaHbl OCYILECTBICHUS 3aMoTHEHUS
OK 2. Opranu3oBbIBaTh | AEATEIBHOCTU boproBsoro
COOCTBEHHYIO JeSITENbHOCTD, KypHaia
BBIOMpATh THUIOBBIE METOIBI U IPOEKTA;
CIIOCOOBI BBITIOJTHEHUS

poheCCHOHAIBHBIX 3a/1ad,

OIICHUBATh UX 3(PPEKTUBHOCTh U

KauecTBoO.

VY 4: AHanu3upoBaTh pUCKH CnocoOGHOCTh OCYIIECTBIATh, | OlieHKa
MPOEKTa KOHTPOJIMPOBATh U 3aMOJIHEHUS
OK 4. OcCymecTBiISITh MOUCK U | KOPPEKTUPOBATH TaOIUIIbI
UCIIOJIb30BaHUE  MHOOPMAIIUH, | 1S TSIHHOCTD; SWOT-
HE0O0X0IUMOM LTSt aHaM3a;

3¢ PeKTUBHOTO BBITTOJTHCHUS

podecCuOHATBbHBIX 3aj;ad,

MpoQeCCHOHATIBEHOTO u

JUYHOCTHOTO Pa3BHUTHSI.

VY 5: PaccuuthiBath OIOIKET CrocoOHOCTh OueHka
MPOEKTa aHAM3UPOBATh U MOAOUPATH | pacyeTa

OK 4. OcymiecTBisiTh MOUCK W | HEOOXOAUMBIE PECYpPCHI JUIsl | OroaKeTa
WCIOJb30BaHUE  WH(OpMAINK, | JOCTHKEHUS TOCTABJICHHBIX | TPOCKTA;
HE00X0AUMOM JUISL | LEEN U pealIn3alliy IIAHOB

3¢ PexkTUBHOTO BBITOJIHEHUSA | IESITEIBHOCTH;

npodeccruoHaIbHbIX 3azay,

npodeccruoHaIbHOTO u

JUYHOCTHOT'O Pa3BUTHSI.

VY 6: OnennBath dppekTuBHOCTh | CrIOCOOHOCTH ocymecTBIATh | OreHka
MPOEKTa pedIIeKCUBHBIN aHATU3 U caMmoaHaJin3a
OK 2. OpraHu30BbIBaTh | CAMOOLCHKY, OLICHUBATH CTYJICHTOB




COOCTBEHHYIO NEeSATEeIIbHOCTD,
BBHIOMPATh THUIOBBIE METONBI U
CHOCOObI BBITIOJTHEHUS
po¢eCCUOHANIBHBIX 3a7ad4,
OLICHUBAaTh UX 3(PPEKTUBHOCTHh U
Ka4eCcTBO.

NEATEIBHOCTD I10 3a1aHHBIM
KPUTEPHSIM;

IporLecca u
pEe3yJIbTaTOB
cBOCH
JIEITEIbHOCTH.

VY 7. CocTaBisTh U NPEACTABIISTh
MPOEKTHYIO 3aBKY

CnocoOHOCTB JIOTUYHO U
000CHOBAHHO H3JIaraTh CBOIO

OreHka TekcTa
U Iy OJIMYHON

OK 6. PaGoTaTh B KOJUIEKTHBE, | TOUKY 3pEHHS, OTBEYATh HA 3aIlUTHI
3 PeKTUBHO o0mmaTscs C | BO3HHMKAIOIIHE 10 TEME MIPOCKTHOM
KOJIJIeTaMH, PYKOBOJICTBOM, | BOITPOCHI 3asIBKH
MOTPEOUTEISIMHU.
3HAaTh:
3 1: OcoOGeHHOCTH MPOEKTHOM CnocobHocts  0003HayaTh | OLieHKa
JIESITETLHOCTH. OCHOBHBIE  XapaKTEPUCTUKU | BBHITIOTHEHUS
MPOEKTA, TECTa 3HAHUM;
Ornenka
y4acTus B
TATaKTUUYECKON
urpe;
3 2: ITocneqoBaTenbHOCTD CrocoOHOCTE oOocHoBath | OreHka
ATaroB MPOEKTUPOBAHUS MOCJIEIOBATCIABHOCTL II1arOB | BHIIOJIHCHUS
10 peaar3aluy IpoeKTa TEeCTa 3HAHUM;
Co3nanme
WHTEIUICKT-
KapThI
3 3: CriocoObI aHaIM3a CrocoOHOCTE oOocHoBaTh | OreHka
MpoOJIEMHOM CUTYyaIIMU BBIOOD ONPEAEIEHHOTO | PE3YJIbTATOB
criocoba aHanu3a | 3aJaHui 1Mo
poOJIEMHOM CUTYaIIU MOWCKY U
aHaJu3y
MPOOIEMHBIX
CUTYyalNH;
3 4: CriocoObl TITaHUPOBAHUS CrnocoOHOCTh yka3zatb | OrieHka
TUTFOCHI u MUHYCHI | yCTHOTO U
MIPUMCHCHUS MIPH | TUCBMEHHOTO
IJIAHUPOBAHUM  PA3JIMYHBIX | OMPOCA;
CII0CO0OB
3 5: Bunbl puckoB u crioco0b! uX | Bo3aMOXHOCTH cooTHecTH | OueHka
MIPEO0JICHUS 0COOEHHOCTH CUTYyallMu | YCTHOTO
BO3HUKHOBEHHS PHUCKOB | OMIpoOCa;
MPOEKTa CO CIOCOOOM ee
pa3pericHus
3 6: OTnuuuTeNbHbIE TPU3HAKU Bo3MoxxHocTte  0003HauuTh | O11eHKa




3¢ ()EeKTUBHON KOMaH/IbI OCHOBHBIE KPUTEpUHU | cCaMOaHAIN3a
3¢(HEeKTUBHOCTH  KOMAaH/bI, | TECTOBBIX
OINPEIEIUTh BO3MOXHBIE | p€3YJIbTATOB;
pOJIM B KOMaHJIE Ouenka
3 pekTUBHOCTH
IPYIIIOBOU
paboThI;
3 7: TpeboBanus k cTpyktype 1 | Crioco6HOoCTh Hamucath | | OneHka
0(OPMIICHUIO MTPOECKTHOM 3asBKU | OPOPMUTH MIPOEKTHYIO | KaueCcTBa
3asIBKY cozepKaHus U
odopmiIeHUs
MIPOEKTHOMN
3as1BKH;

3. OueHka oCBOCHUA Y4eOHOU AU CHUIIIUHBI:

3.1. ®opMbI U METOAbI OLIEHNBAHUS

[IpenMeToM OLIEHKM Cily’KaT YMEHHUS M 3HaHHWs, npexycMorpeHHbie OI'OC

10 JUCIMIIIMHC «OCHOBBI HpOCKTHOﬁ ACATCIIbHOCTH), HAIIPABJICHHBIC Ha

dbopmupoBaHre 00IMX U MPO(HECCHOHATHHBIX KOMIIETEHITUM.




KoHTpoJb 1 o11eHKa OCBOCHHS YUESOHOM TUCIIUTIIIMHEI 110 TeMaM (pasjaesiam)
Tabnuua 2.2



DJIeMeHT y4eOHoM

(I)OprI H METOAbI KOHTPOJIsA

AUCHHUIIIHHBI
Texkymuii KOHTPOJIb PyGeskHblIii KOHTPOJIb IIpomeskyTouHasi aTTECTALMS
dopmMa KOHTPOJIS IIpoBepsiemble dopmMa KOHTPOJIS IIpoBepsiemble dopma IIposepsiembie OK,
OK,V,3 OK,VY,3 KOHTPOJIsI Y,.3
Tewma 1. Huoaxmuueckas uepa. 31, OK2, OK4, Oyenxa Vi, y2,
Oyenka pe3ynromamos OK6 8bINOJIHEHUS 31,32 33,
OrauduTenbHbie camocmosamenvHou pabomsl u Tecma 1; OK 2, OK 4, OK 6
0COOCHHOCTH UHOUBUOYATLHBIX OOMAUHUX
MIPOEKTHOMU 3a0anuil.
ACATCIIBHOCTHU
Tema 2. Yemuwiii onpoc. 32, OK2, OK4,
TexHonorus OK6
IMPOCKTUPOBAHUA
Tewma 3. Oyenxa pesynomamos saoanuti no | V1, 3 3, OK2,
BLISBIICHHE NOUCKY U AHAU3Y NPOOIEMHBIX OK4, OK6
cumyayuii,
po0JIeMbI
Tema 4. Oyenka pezynomamos 3adanuti no | Y1, 3 3, OK2,
[TpoeKkTHAs HIest NOUCKY U AHAAUZY NPOOIEMHBIX OK4, OK6
p cumyayuii;
Ipaxmuueckas paboma.
Tema 5. Llens u Yemuoui onpoc; Y2, OK2, OK4,
Oyenka npasunvrocmu | OK6
3a/ladn HPpoeKTa dopmynuposxu yeau u 3a0ay;
Tema 6. I1nmag u Oyenxa 3anonnenuss bopmoeozo | 'V 3, 34, OK2, Oyenxa V3, V4, V5, V6
JICYPHANA NPOEKMA, OK4, OK6 BbINONHEHUSA 34 35 36
PECYPChI IPOCKTA Oyenka  pacuema  0OioOdxcema Tecma 2; OK 2, OK 4, OK 6
npoexkma;
Oyenka 3anoanenuss maoauyol | ¥ 4, 35, OK2,
Tema 7. Pucku
MpoeKTa SWOT-ananusa, OK4, OK6
Tema 8. Ouenka Oyenxa camoananuza cmyoenmos | Y 6, OK2, OK4,
npoyecca u pe3y1bmamos ceoell OK6
TIpocKTa OdesimenbHOCU.
Tema 9. Komanma | Ouenrxa camoananusa mecmosvix | 3 6, OK2, OK4,
pe3ybmamos; OK6
TIpocKTa Oyenxa 3¢ppexmusrocmu
2PYNnosou pabomol;




Tema 10.
Odopmnenue u
3aIuTa
IIPOEKTHOMU 3asIBKU

Oyenka kavecmea co0epicanus u
opopmieHUss NPOEKMHOU 3A16KU,

Y7, 37 OK2,
OK4, OK6

Oyenka nyoauynou
3auumul NPOEKMHOU
3aa6Ku

Vi1, ¥V2, V3, V4,
V5, V6, V7
31,32 33, 34,
35, 36,37
OK 2, OK 4, OK
6

10




3.2. TunoBblie 3a1aHUA 15l OLEHKN OCBOEHHS Y4eOHOM TUCIMIIMHBI
[IpenMeToM OLIEHKH CIy>KaT YMEHUS U 3HAHUS MO AUCIHUIUIMHE «OCHOBBI

MIPOEKTHOM JAEATEILHOCTID.

@opMbl OLICHMBAHUSA: YCTHBIM OIIPOC, TECTUPOBAHUE, 3AIIUTA IIPOCKTHOU

3as1BKH.

KpuTtepuu onieHKM TeCTUPOBAHMSI:

90-100 % mpaBUIBHBIX OTBETOB — «OTIUTHOY.

70-89% npaBUIIEHBIX OTBETOB — «XOPOIIIOY.

50-69% mpaBUIIbHBIX OTBETOB — «YJIOBJIETBOPUTEIHLHO.
meHee 50% MpaBUIIBHBIX OTBETOB — «HEYAOBIECTBOPUTEIIHHOY.
KpuTtepuu onieHUBaHHUsI OTBETOB CTY/IEeHTOB

Ouenka «oTau4HO». OTBEThl Ha IIOCTABJICHHBIE BOIPOCHI HU3JIATAIOTCS
JIOTUYHO, TOCIEAOBATENIbHO U HE TPEOYIOT JOMOJHUTENbHBIX NosicHeHu#. [lonHo
PACKpBIBAIOTCS TPUYMHHO-CIICICTBEHHBIC CBSI3H MEXKIY SIBICHUSMU U COOBITUSAMH.
Jlemarorcst 000CHOBaHHBIC BBIBOMBI. [IprMephI XOPOIIIo WITIOCTPUPYIOT 33IaHHYIO
TEMY.

Ouenka «xopomo». OTBETbl Ha TMOCTABJIEHHBIE BOMPOCHl M3JIArarTCs
CUCTEMATU3UPOBAHO M IMOCJIEI0OBAaTEIbHO. Marepuan W3J1araeTcsi YBEPEHHO.
JleMoHCTpUpYyeTCsl YMEHHE aHaJIU3UpOBaTh Marepuall, OJHAKO HE BCE BBIBObI
HOCSIT apryMEHTUPOBAHHBIA M JI0Ka3aTEeNbHBIA XapakTep. HemomHo packphiTo
COJIEpKaHME 3aJaHHOW TEMBI B IPUMEPAX.

OI_IGHKa «YAOBJIETBOPUTEJIbHO>» BBICTABIIKICTCA CTYJACHTY, €CIIM OH HMMCCT
S3HAaHUA TOJIBKO OCHOBHOI'O Marcpuajia, HO HEC YCBOMWII €ro JICTaJICH. HpI/IBOI[I/IMBIe
UM IIPUMCPBI JIMIIb OTYACTHU COOTBETCTBYIOT 3aJaHHOU TEME.

OneHKa «HEYA0BJIETBOPUTEIBHO» BBICTABIIIETCS CTYAEHTY, KOTOPBIM HE
3HAET 3HAYUTEIBHON YacTH MPOTPaMMHOr0 MaTepuana, JOMYCKaeT CyllIeCTBEHHbIE
omnOku. [IpuBoaArMBIE UM ITPUMEPBI HE COOTBETCTBYIOT 33JaHHOU TEME.
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3.2.1. TunoBsble 3aganusa aJs ouenku Y1, ¥2,3 1, 32,33, OK 2, OK 4, OK 6

Tecrt 1.

1.

7.

a)
b)

c)

a)
b)

c)

a)
b)

c)

a)
b)

c)

a)
b)

c)

a)
b)

c)

Boi0epute HanboJ1ee TOUHYI0 popmyaupoBKy: IIpoekT — 3710 ...
pa3zpaboTka uaeu

peanu3anus 3aMbicia

CUCTEMA IOKYMEHTaluU

Hckiarovyure HeBepHYIO (OPMYJIUPOBKY

IIPOCKT TPEOYET JeTaIbHOU MPOPaObOTKH CUCTEMBI JeHCTBUI

HE BCET/Ia MOXHO MPECKa3aTh Pe3yIbTaThl MPOSKTHON ACATEIHPHOCTH
MIPOCKT BCET/Ia YHUKAJICH

IIpoekT Bcerna:

WU3MEHSET CYIIECTBYIOIIYIO peaTbHOCTh
TpeOyeT OOJIBIITUX KATUTAIOBIOKEHUN
HOCHT COIMAJIbHYIO HAIIPaBICHHOCTb

IIpoexTHAasi 1eSITEILHOCTH HAYUHAETCS
C uacu

c oOHapyKeHUs MPOOIEMBI

co cOopa KOMaH/IbI SMHOMBIIIIJICHHHKOB

KakoBa cBsI3b MKy Le/bI0 IPOEKTA M MPOAYKTOM IPOEKTa?
LIEIb U TPOEKTHBIN MPOAYKT 3TO OJHO U TOKE

MPOEKTHBIA MPOAYKT - 3TO CIOCOO BOIUIOLIEHUS LENHN MPOEKTa B
KOHKPETHOM OOBEKTE

1eJb U MPOEKTHBIN MPOAYKT MOTYT ObITh HE CBSI3aHBI MEXIY COOOM

TBopueckasi 1eATEJbHOCTh B OTJIHYHE OT IPOEKTHOM AeATEILHOCTH:
BCET/Ia CO3/J1a€T UYTO-TO HOBOE

BCET/1a UHAMBUIYyallbHa

MOJXKET OBITh HE OIpejiesieHa MO0 BPEMEHH JTIOCTHUKEHUS Pe3yibTaTa

HccaenoBaTenbckas AesITeJIbHOCTb OTJIHYAETCS OT l'lpOCKTHOﬁ

ACATECJIBbHOCTH TEM, UTO:

8.

a)
b)

c)

a)
b)

c)

UMEET IUIaH paboThI
MOKET OCYILECTBIATHCS MHIUBUAYAIbHO U FPYIIION
IPOJIYKT IPEICTABIIEH B BUJIE TEKCTA

Kaxkoe BbIpakeHHne He 0TPa)kaeT KJI0YeBble XapaKTePUCTHKH Mporecca
MPOEeKTHPOBAHUS

LEJIb OTIPENIEIIIET CPENICTBA (PECYPCHI)
CPOKH JTOJKHBI OBITh YETKO OMPEICTICHBI
HET BJIOXHOBEHHUS — HET pe3yJibTaTa

12



9. OnTuMajabHasi NPOEKTHAS Hesl OTJIHYAETCH
a) BO3MOXXHOCTBIO peasin3aliuu
b) MUHMMaJIEHBIMH CPOKAMH BBIITOJTHCHUS
C) aKTyaJIbHOCTBIO

10. IIpo:xkeKT OoTIMYaeTCsl OT MPOEKTA
a) OTCYTCTBHEM IICIH
b) orcyrcTBHEeM peanu3zaryu
C) OTCYTCTBHEM PHCKOB

11. TlousiTme «mpo6eMa» B MIPOEKTHPOBAHNH YKA3bIBAET HA TO, YTO
a) CyIIECTBYET IPOTHBOPEYHE MEXK Y JKEIIAEMOU U PEallbHOM CUTYaI[HEi
b) cyiecTByeT HEOCTATOYHO PECYPCOB IS TOCTHIKCHHUS 1ICIIH
C) eCTh HECKOJBKO CIIOCOOOB PELICHHS CUTYaL[HH

12. Kakoe yTBep:KIeHHEe BEPHO OTpPa’kaeT 3HAYeHHE ITana OOHAPYKeHHsI
Nnpo6JieMbl B MPOEKTHPOBAHUH
a) OTCYTCTBHE MpPOOJEMBI O3HAYaeT, YTO HET HEOOXOIMMOCTH IPOCKTHOTO
JICUCTBUS
b) ommcanue mpodIEeMbl HEOOXOIUMO, YTOOBI ITOKA3aTh BAXKHOCTh IPOCKTA
C) »Tam OOHaApyXeHHs NPOOJEeMbl HEOOXOAMM, YTOOBI COOTBETCTBOBATH
HMPUHATHIM HOPMaM IIPOCKTUPOBAHHUS

13. TIpobaeMHBI BONPOC OTJIMYAETCH OT He MPOOJIeMHOr0 BONPOCa TeM, YTO
OH
d) WHTEPECHBIN W HEOOBITHBIH
b) Goree MacmTabHBIN MO pecypcam, KOTOPbIE HEOOXOMMBI JIJISl €70 PEIICHHS
C) HE UMEET FOTOBBIX AITOPUTMOB PEIICHUS

14. Kakoii n3 nepeuncjieHHbIX Bonpocos sijasieTcsa HE npodiaeMHbIM
a) Kak mpeJoTBpaTuTh majaeHue [Tuzanckoii OamrHu
b) kak obOecreunTh 0€30MACHOCTh B HHTEPHET I HECOBEPIICHHOJCTHHUX
II0JIb30BaTEIIeH
C) Kakue KaTacTpo@bl MPOU3OILTH B MUPE 3a MPOIICIIIHIA TO

15. Onucanue npodIeMHON CUTYyalluy 00513aTeIbHO BKJIIOYaeT
a) 1dpsl U GaKTOIOrHUECKOe 000CHOBAHHE
b) sMonHoHaTEHOE OTHOIIICHHE IPOCKTHUPOBIINKA
C) aHaAJIN3 UMCIOIIUXCS PECYpPCOB

16. KakoBa rjiaBHas 1eJjib Ipo0JIeMHOI0 aHAJIN32
a) OIMCaHHEe CYTH MPOOIIEMBI
b) oGocHOBaHME aKTyaJIbHOCTH IPOCKTA U €r0 HEOOXOAMMOCTH
C) omucaHue IlaHa IeHCTBUS
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17. IlleneBast aynuTOpuUsi MPOEKTA — 3TO ...
a) Te, KTO MOJydYaeT MOJIb3y OT MPOSKTa
b) rpymma pa3zpaboTunkoB
C) TpyIa HHBECTOPOB

18. Ha ocHOBaHUM Yero Npou3BOAUTCS BHIOOP HanboJiee NPOAYKTUBHOM Haen
MpPOEKTA

a) 3aUHTEPECOBAHHOCTH MPOCKTUPOBIIHKOB

b) sxoHOMHYECKas 11€1eCO00Pa3HOCTh

C) HECTaHIAPTHOCTH HJICH

19. B nepeune kputepueB SMART aJis1 10OCTAHOBKM LIeJIM MPUCYTCTBYIOT
a) JOCTHXHMOCTh, KOHKPETHOCTH, U3MEPUMOCTD
b) pecypcHOCTH, YHUKAITBHOCTh, TOYHOCTH
C) KpeaTHBHOCTH, peaTUCTHIOCTh, 000CHOBAHHOCTH

20. Kakoe npaBuIo cjieyeT yYuThIBATH NPH (popMyIHpPOBKeE 3a/1a4:
d) B IPOEKTE JOJDKHO OBITh 5 3a1a4
b) 3amaum MOKHBI OXBATHIBATH BCE MEHCTBHS MO MPOCKTY (+)
C) Ha pealu3alMio KaKI0# 3a/1a4i TOJDKHO YACIATHCS HE MEHEe 8 4eI0BEeKO-
4acoB

IIpaBuibHbIE OTBETHI K TecTy 1

1.b 2.b 3.a 4. b 5.b 6.C 7.C 8.cC 9.a 10. b

11.a |12.a |13.c¢ |14.c¢c |15.a |16.b |17.a |18.b [19.a |20.b

3.2.2. TunoBble 3agaHuda AJs ouenku Y3, ¥4, Y5, Y6, 34, 35, 36, OK 2, OK 4,
OK 6

TecT 2.

1. Kakasi XapaKkTepHCTHKA He MPHUCYIIa BPeMEHHbIM pecypcam
a) 1eUIUTHOCTD
b) HakamiIMBaeMOCTh
C) B3aUMO3aMEHSIEMOCTh

2. Kakasi TeXHOJIOTMSI HCIIOJIb3YETCSl IPH AHAJIN3E PUCKOB M0 MPOEKTY
d) SWOT
e) SMART
f) SCRUM
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3. SWOT-ananmu3
a) yuuthiBaeT (AKTOPbl BHEIIHEH Ccpelbl, KOTOPbIe Ba)KHO IOHUMATH IIPH
POCKTUPOBAHUI
b) paccmarpuBaer cuibHBIC U c1a0ble CTOPOHBI CAMOTO TIPOCKTA
C) aHANIM3UPYET U BHEIIHUE U BHYTPEHHHE (DAKTOPBI, CIOCOOHBIC MOBIUATH Ha
pa3BHUTHE MTPOCKTA

4. Mapametp «S» B SWOT-ananuse — 3710 ...
a) ciaOble CTOPOHBI BHYTPEHHEH Cpe/IbI
b) cuibHBIE CTOPOHBI BHYTPEHHEW CpE/IbI
C) yrpo3bl CO CTOPOHBI BHEIIHEH Cpe/Ibl

5. Kakoii cnocod ynpasJjieHHsI pUCKAMHU HCIOJIb3YeTCs MPU HACTYNHBIIEM
pHUCKe

a) HeHTpamm3aIus

b) npenorBparnicHue

C) TpUHSATHE

6. K cmoco0y nuiaHupoBaHusi OTHOCUTCS:
a) MaTpuia DW3eHxayspa
b) npaswuio [Tapeto
C) nuarpamma ['aHTa

7. IlodTanmHoe NIaHNpOBaHue GUKCHUpYyeTCs
a) B OOPTOBOM JKypHAJIe IPOCKTA
b) B ceTeBBIX cXxeMax
C) B KPYrOBBIX JIHarpaMMax

8. Ecam Bbl B Xo/e peajiM3alMi MPOEKTa MOJYYHIH 2 KOHCYJIbTAIUM
npodeccHoHATBLHOI0 WPHUCTA, TO BbI 32/1€CTBOBAJIH

a) MH(OPMAIMOHHBKIH pecypc

b) mHTEmIeKTYyaIbHBINH pecypc

C) aIMUHHUCTPATHUBHBIN pecypc

9. Kpayndanauur — 3710 ...
a) TpuUBJICYCHUEK (PUHAHCHPOBAHUIO ITPOEKTA CPEJICTB OOIIECTBEHHOCTH
b) mpoaBmkeHHE HMHTEPECOB OpraHU3aIlMM dYepe3 MOJACPKKY COLHUAIBHO
3HAYUMBIX TIPOEKTOB
C) pa3MelIeHHe KalnTaia ¢ 1SN0 MOYYCHHS TPUObLTH

10. K MaTepHaJIbHO-TEXHHYECKHM PecypcaM MPOEKTAa OTHOCATCH ...
a) JIFO/M, PEATU3YIOIUE POCKT
b) momerenus, KaHIITOBAPBI, 000OPYIOBaHUE
C) JEHbI'H, HEOOXOIUMBIC JIJISl pealIN3alluy MPOCKTa

15



11. IlpoxkpacTuHALMS — ITO
a) OTKJaJbIBaHKE /I Ha TIOTOM
b) ymeHue npenBUIeTh HEXKENAaTeIbHbIC TTOCIEACTBHS CBOUX JICHCTBUIN
C) 3aBbIIICHHAs CAMOOIICHKA

12. KanenaapHoe mjiaHMpoOBaHNe OTPAXKAET
a) IOCJIEeI0BATEILHOCTh IEHCTBHIMA
b) HEoOXomuMbIE pecypchl
C) pacmpeaeicHUEe OTBETCTBEHHOCTH

13. Ilpu njIaHUPOBAHUM NEPBOOYEPETHBIM SIBJIAETCSH
a) aHaJIM3 PeCypcoB
b) moHumanue 3aga4
C) mpeIcTaBICHHE O OIOKETE

14. K MeToaM pearupoBaHusl HA MPOEKTHbIE PUCKH He OTHOCHTCS
a) HeHTpaau3aIus pucka
b) npenorBparmicHue prcka
C) pa3OucHHE PHCKA HAa YaCTH

15. Kakue aeiicTBHSI MOI'YT MHHHMH3HPOBATh PHCKH B X0/J€ peaJu3aluu
NpoeKTa

a) YIpOIICHHE MPOEKTa MO IEJIAM U 3a/1a4aM

b) ucrmonb3oBaHKEe COOCTBEHHBIX CPE/ICTB

C) HPOTHO3MPOBAHHUE U IITAHUPOBAHUE PadOT

16. IIpoekT 3aBepieH, Korjaa
a) JOCTHTHYTHI IIEJTN
b) momydeHsl pe3yabTaThl U POAHATU3UPOBAHA JCATCIBHOCTD 110 TPOCKTY
C) coOCTaBJIEHBI HTOTOBBIC JOKYMEHTBI

17. IIpu oneHKe NMPOEKTAa HHBECTOPAMY CHUKAeT PbIHOYHbIC PUCKH
a) KauyecTBO HICH
b) Hamuume nmporotumna
C) HaJIMYUEC KOMAaHIbI

18. CoOcTBEeHHBIE BJI0KEHUS MPOCKTHPOBIIMKA
a) HE BIUSIOT Ha OOIIYI0 CTOMMOCTbD ITPOEKTa
b) cHmwkarT QUHAHCOBBIC PUCKH JIJISI HHBECTOPOB
C) COKpaIalOT CPOKH pealn3alluy MPOeKTa

19. ConocraByieHne MOJyYEeHHBIX Pe3yJbTATOB C 3AIJIAHMPOBAHHBIMH - 3TO
d) TUIAHUPOBAHHE MPOCKTA
b) ympaBneHue puckamu mpoeKTa
C) oreHka 3(pPEKTUBHOCTH MTPOEKTA
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20. Kakoe BbIpa:keHue 00jiee TOUHO OTPAXKAET CYTh MPOEKTUPOBAHUSA?
a) TpHIyMall — cAeal
b) cmenan To, 4TO 3a;yMmMan
C) chenal - OTYUTAJICS

IIpaBuibHbIE OTBETHI K TECTy 2

1.b 2.a 3.c 4. b 5.a 6.C 7.a 8.b 9.a 10. b

11.a |12.a |13.b |14.c¢ |15.c |16.b |17.a |18.b [19.c |20.b

4. KOHTPOJIbLHO-0IIeHOYHbIE MATEPHAJIbI IVIsi UTOTOBOM aTTECTAIIUM IO
yueOHoH qucuuniinae «OCHOBBI MPOEKTHOM 1eATEIbHOCTH

OueHka OCBOCHMA  AUCHMIUIMHBI — MPEAYCMATPUBAET  HUCIOJb30BAHUE
HaKOMMMUTEILHON CHCTEMBbI OIICHHUBAHHUS M IIpoBeaeHue auddepeHIIMPOBAaHHOTO
3ayeTa B (opMe HHAMBUIYyATbHOM 3allUThl TPOCKTHON 3asBKH. Bo3MoxeH

BapUaHT I'PYNIIOBOM 3aIUTHl IPOEKTHOM 3asiBKH (B rpyIie He OoJiee 3 4eaoBeK).

I. TTACIIOPT

Haznauyenmue:

KOM mnpenna3zHadeH Jyisi KOHTPOJIA M OLEHKH PE3YJbTATOB OCBOCHMS y4eOHOM
JUCHUIUIMHBL «OCHOBBI INPOEKTHOW JesATENbHOCTH» Io cnenuanbHoctn CIIO
20.02.04 «IToxxapnast 6€3011aCHOCTbY

B pe3ynbTaTe 0CBOCHHE NUCHUILIMHBI 00YUYarOIUNUCs TOJKEH YMeTh:

V¥ 1: O60CHOBBIBATH aKTyaIbHOCTh U HEOOXOAMMOCTD MPOEKTA
VY 2: ®opmynupoBath LIEJIU U 3aa4l IPOEKTa

VY 3: [imanupoBaTh NPOEKTHYIO JEATEIBHOCTD

VY 4: Ananu3upoBaTh pUCKU MPOEKTA

V¥ 5: PaccuuThiBaTh OIOKET MTPOEKTA

V¥ 6: OnenuBath 3¢ (PEKTUBHOCTH TPOEKTA

VY 7: CocTaBnsaTh U NPEACTABIATH IPOEKTHYIO 3asBKY

B pesynbrare ocBoeHUsT y4eOHOM TUCIMIUTMHBI O0yJarOITUNCS T0KEH 3HATD.

3 1: OCOOEHHOCTH MPOSKTHOM ESITEIHHOCTH.

3 2: [TocnenoBaTenbHOCTD 3TANOB MPOEKTUPOBAHUS
3 3: Cioco6»! aHanm3a mpoOJIEMHOM CUTyaluu

3 4: CiocoOb! MIIaHUPOBAHUS

3 5: Buzbl pyCcKOB M CIOCOOBI UX MPEOAOJIEHUS
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3 6: OTnnuurtenbHble Mpu3Haku YHPEKTUBHON KOMAH/IbI
3 7: TpeboBaHuUs K CTPYKTYype U 0(OPMIICHUIO MPOEKTHOMN 3aIBKU

B pe3ynbTaTe ocBOeHMsI yUeOHOW NUCIUIUIMHBI 00yYarolIuiicss TOJbKeH 00J1anaTh
CJICAYIOIIMMHU 00IIIMMU KOMIIETEHIIUSAMM:

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO JI€ATE€IbHOCTb, BHIOMpPATh TUIIOBHIE
METOJBI U CIOCOOBI BBHITIONHEHHs MPOo(ecCHOHANBHBIX 3a7ad, OILEHWBATh HX
3¢ PEKTUBHOCTH U KAa4E€CTBO.

OK 4. Ocy1iecTBasTh MOUCK U UCTIONb30BaHUE MHGOPMAIIMK, HEOOXOIUMOMN
1t 3(h(PEKTUBHOTO BBIMIOJIHEHUS TPO(PECCHOHATBHBIX 3a71a4, TPO(PECCHOHATEHOTO
U JINYHOCTHOTO Pa3BUTHUL.

OK 6. Paborate B koJuiekTuBe, 3(PGEKTHBHO OOMIATHCA C KOJUIETaMH,
PYKOBOJCTBOM, IOTPEOUTEISIMHU.

dopmoit aTTecTaluu 1o y4eOHOM JUCLUMILINHE SIBJISICTCS
i epeHIUpOBAHHBIN 3a4eT.

[IpenMeToM WTOTOBOM OLIGHKU SIBJISIOTCS yMEHHsS, 3HAHUS U OO0lIue
KoMmIeTeHIuu cryaenTa: Y1, ¥2, V3, V4, V5, Ve, V7, 31, 32, 33, 34, 35, 36, 37,
OK2, OK4, OK6.

OueHka OCBOGHMS JUCHUIUIMHBI MPETyCMAaTPUBACT  HUCIOJIb30BAHUE
HaKOMMUTEIHLHON CHUCTEMBbI OIICHWBAHUS W TIpoBeaeHue auddepeHITMPOBaHHOTO
3ayeta B (opMe HHAMBUIYATbHOM 3alIUThl MNPOEKTHON 3asBkU. Bo3MoxeH

BapUaHT TPYNIIOBOM 3aIIUTH TPOSKTHOU 3asIBKH (B rpyIine He OoJiee 3 4eIoBeK).

CTpyKTypa NpOEeKTHON 3asIBKHU:

1. TuTynbHBIN TUCT (Ha3BaHUE POEKTA, COCTAB MPOECKTHOM KOMAaHIbl)

2. KpaTkast aHHOTanus NpoeKkTa

3. O6ocHOBaHME HEOOXOUMOCTH MPOEKTA (aKTyalIbHOCTh MPOEKTA, AaHAIIN3
POOJIEMHOM CUTYAITUN)

4. IlpoekTHas uaes

5. Llenu v 3aga4ym nmpoekTa

6. Pecypchl

7. Lenesas ayauropust

8. IlmaH peanuzanuu MpoeKTa
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BopTroBoii :xxypHaJ NpoeKTa

JleiicTBUs

(3apauu

NMPOEKTA)

Cpokn

Pecypcent

PesyabTar

OTBeTCcTBEeHHDBIN

9. Oxunaempie pe3yabTaThl U COIMATbHBIC A (HEKTHI

10. Pucku B X0€ peayin3aliy MPOEKTa U IIyTH UX MPEIOTBPALICHHUS

Taoauua SWOT-ananusa

S @)
W T
11. Broomker mnpoekta W 0O0OCHOBaHHME HEOOXOIUMOCTH KaXJIO0H CTaThH,

TPYJIOEMKOCTh IIPOEKTa (B Yacax)

Ne Cratbs pacxonoB Ipumepna | Pacuer OBIIASA B ToMm unciae
i Goxxera | CYMMA 3anpammBa
TPYAOEMKO O6Bem -
CTh COOCTBEHHBI
X CPEJICTB emast
cymma

1. | Onnara Tpya
2. | O6opynoBanue

(mpuobpeTeHne, apeHIa)
3. | Apenna momenieHuit
4. | PacxomHbple MaTepuabl,

KaHLIESIPCKIe

MPUHA]JICKHOCTH
5. | Tunorpadckue pacxoapl
6. | Ycmyru ctopoHHUX

OpraHu3anui
7. ...

HUTOI'O:
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JIns mpoBEpKM NPAaBUIBHOCTH COCTABJIEHUS IPOCKTHOW 3asiBKU NEPEN 3alMTOU
CTYZEHTBI OCYIIECTBIAIOT CaMOOLIEHKY IIPOEKTHOM 3asiBKU

JIMCT caMOOLIEHKHU MPOEKTHOM 3asiIBKU

Tlocmasvme 2ajll04YKy 6 mom ciydae, eciu 6 Baweii I’lpO@KI’I’lHOlZ 3a56Ke 6blNOJIHEHO YKA3AHHOE
mpe606aHue. Hpu omcymcemeuu 5 8bINONHEHHbIX NYHKmMOG, 3446Ka K 3ayume He donyCKaemc;l.

1. | O6bem npoekTHOI 3asBkH - He MeHee 3000 3HakoB (0e3 mpoOesioB)

2. | TexcT npoekTHOM 3asBKU OT(HOPMATHPOBAH B COOTBETCTBUU C TPEOOBAHUSIMU
(mpugpt — TimesNewRoman, 12; wunrepBan — 1,5; mons — 3, 2, 1, 2;
BbIPABHUBAHUE — 110 IMPHHE)

3. | CTpyKTypa MpPOCKTHOW 3asBKH COACPKHUT 11 OOMIEIPUHATHIX MYHKTOB (CM.
CTPYKTYPY IPOEKTHOM 3asBKH)

4. | ChopmynupoBaHO Ha3BaHHE MPOEKTA, OTPaKarollee ero CyTh (IMOHATHO, O
YEeM MPOEKT)

5. | KpaTtkas aHHOTAIMs IPOEKTA B TOJHOM MEpEe PacCKPHIBAET €0 COJEPKAHHUE H
cneunpuky

6. | ObocHoBana mpoOieMaTuka NpoeKTa (IPUBEACHBI (AKTB, APTYMEHTBHI
MOJITBEP KIEHBI IU(paMH U OIIPOCHBIMU JAHHBIMHU )

7. | Obo3HayeHa aKTyalbHOCTh MPOEKTA

8. | Lenb mpoekra chopMyaHpOBaHO YETKO, KOHKPETHO, C YKa3aHUEM CPOKOB (CM.
npasuiio SMART)

10. | Ilponimcano He MeHee 3-X 3amad, HEOOXOJUMBIX W JIOCTATOYHBIX IS
JOCTHKEHHS YKa3aHHOU IeJn

11. | IIponucano, kak OyxyT OIIEHUBATHCS (B YeM M3MEPATHCS) pPE3yIbTaThl
POEKTa

12. | OGo3Ha4eHO HE MEHee 5 BHJIOB HEOOXOJUMBIX PECYpPCOB C HX
KOHKpeTH3aIuen

13. | YkazaHbl mapTHEpHI IPOEKTa

14. | KonkperusupoBaHa 1iey1eBasi ayAUTOPUsI MPOEKTa (KTO, BO3PACT, POJI 3aHITHUH,
aKTyaJbHBIE IOTPEOHOCTH U TIP.)

15. | [Inan peanu3anuu MpPOEKTa MPEACTABIEH B BHUAE TAOMUIBI U COIAEPKHUT 5
MYHKTOB: ATaITbl/MEPOIIPUATHUS, CPOKH, PECYPCHI, INIAHUPYEMBbIE PE3yJIbTATHI,
OTBETCTBEHHBIH

16. | IuddepenmpoBanbl  0KUJaeMble PE3yIbTATHI-NPOIYKTHl M PE3YJIbTATHI-
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3 EKTH OT peann3anuy MpoeKTa

17. | IlpoBenen xauectBeHHbII SWOT-ananu3 (He MeHee 3-X MyHKTOB B Kaxa0H
KaTeropyH)

18. | O603HaueHO HE MEHee 3-X PUCKOB ISl peaiu3aliuy IPOeKTa

19. | [IpeiockeHpl  MyTH  OPEJOTBpALCHMS U HEHTpalu3aluu  KakJoro
0003HAaYEHHOI'0 pUCKa

20. | [IpocunTaHa CTOMMOCTH NMPOEKTa C YKAa3aHHEM CTaTed PacxoaoB, 0O0HEMOM
COOCTBEHHBIX M 3allpallIiBaeMbIX CPEJICTB

3amura MPOEKTHOM 3asBKU MPOUCXOJIUT B BUJIE TyOJIUYHOTO BBICTYIUICHUS (5
MUHYT - BBICTYTUICHHE, 5 MUHYT - OTBETHI Ha BONPOCHI). OlieHKa GUKCUPYETCS TI0
0003HaYEHHBIM KPUTEPUSIM B IKCIIEPTHOM JIUCTE.

IKCIMEPTHBIN JHUCT 3AIUUTHI IPOCKTHOM 3aIBKH

OuennBaeMblii KpuTEpHit baan

1.AktyanpHa u 000CHOBaHHA MTPO0OIIEMa, Ha PEIICHHE KOTOPOid
HarpasJieH MPOEKT

2. HpennaraeMoe PCUICHUC aZICKBATHO ITOCTaBJICHHON np06neMe

3.P CAIMCTUYHOCTD, IIPAKTHUYCCKAA HAIIPABIICHHOCTDH paGOTBI

4.00beM | MOTHOTA OPTaHU3alMOHHOTO IJIaHa MPOEKTa

5.Pacuntan 1 000CHOBaH OIOKET POEKTa

6.I1poananu3upoBaHbl pUCKU U 0003HAUEHBI CIIOCOOBI YIIPABICHHUS UMHU

7.KauecTBO 0(hOpMIICHHS COOTBETCTBYET CTAHIAPTHBIM TPEOOBAHUIAM
(mpudt — TimesNewRoman, 12; uarepBan — 1,5; mosst — craHaapTHEIE;
BbIPAaBHUBAHHE — IO [IUPHHE)

8.ConepxkaTellbHOCTh U apTyMEHTHPOBAHHOCTh PEUYH Ha 3aIIUTE

9.ITomHOTA OTBETOB HA BOTIPOCHI IO MTPOEKTHOM 3asBKE

Bcero 6autoB

Kaxxapiil kpuTepuid OIIeHUBAETCS 110 Y€ThIPeX0alIbHOM IIKaJIe!
3 Gajuia — NOJIHOCTHIO COOTBETCTBYET
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2 Gana — ¢ MEJIKUMH HEJJ0YETaMH,
1 6ayin — YaCTUYHO COOTBETCTBYET,
0 GamIoB — HE COOTBETCTBYET.

Hrorosas OIICHKA IIOJYy4acTCA IMyTEM IICPCBO/Ia MMOJTYYCHHBIX 0aJIJIoB B OTMCTKY.

Otanuno (21-27 6amnoB). [Ipoexm nanpasien na peuieHue aKmyaibHol
npoobaemvl. Hanuuue npobaemvr noomeepowcoeno Gaxmamu. Ilpoekmuas uodes
uumepecna u Hecmaunoapmua. Ilpoexm moocno peanuzosamo. Ilpodymana
cucmema Oelucmeull, NPOMeN’CYMOUHbIX pe3Yabmamos, B03MONCHbIX PUCKOS.
3asexa xauecmeenno oghopmnena. Ilpu 3awume 3as168Ku cmyoenm ie2ko omseedaem
HA NOCMABIEeHHbLE BONPOCHL, NPOSBIISS BbICOKUL YPOBEHb NPOEKMHO20 MbIULLIEHUSL.

Xopomo (15-20 6amnoB). Ilpoekm nanpasien Ha peuwieHue akmyaibHOU
npooaemvl. Hanuuue npobaemvr noomeepoicoeno Gaxmamu. I[Ipoexmuas uoes
mpusuanvha. Ilpoekm modxcno peanuzoeamo. I[Ipooymana cucmema oeticmeuil u
NPOMEICYMOUHBIX — pe3yibmamos.  3aseka  ogopmiena ¢ HeDOIbUUMU
omcemynienusmu om mpebosanuil. Ilpu 3awume 3as16Ku cmyoenm omeevaem Ha
NOCMasieHHble ONPOCHIL.

YaosaerBoputeabHo (9-14 6amnoB). I[Ipoexm nanpasnen Ha peuienue
akmyanvHou npobaemvl. Hanuuue npobremvr He noomeepiicoeHo akmamu.
Ilpoexmuas uodess mpusuanvra. Ilpoexm moocno peanuzosams. IIpodymana
cucmema Oelcmeuti U NPoOMeNCYMOUHbIX pe3yabmamos. 3asaexa ogopmiena c
omcmynienusmu om mpebosanui. Ilpu 3awume 3as18Ku cmyoewm He Oaem
NOJHO20, APSYMEHMUPOBAHHO20 OMBEMA HA 3A0AHHbLE BONPOCHL.

HeynoBaerBopurenbno (meHee 9  OGamwnoB).  O6Hapyscusaemcs
cyujecmeennoe Henonumanue npooaemvl. Ilpoekm He Hocum npakmuyecKuil
xapakmep,  npeoCmMaGieHbl — HepeanlucmuuHvle  npeonodxcenus.  Mmeromcs
cyujecmeennvle 3ameyanuss no cooepycanuio pabomol u ogpopmienuro. Ilpu
3awume cmyOeHm He Modicem Omeemunms Ha 3a0AHHbLE 6ONPOCHL.
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